Borough Council of
King’s Lynn & &f-=23
West Norfolk }K"

Cabinet
Tuesday, 23rd April, 2024 at 6.00 pm
in the Council Chamber, Town Hall, Saturday Market
Place, King's Lynn PE30 5DQ

Reports marked to follow on the Agenda and/or Supplementary
Documents

1. MATTERS REFERRED TO CABINET FROM OTHER BODIES (Pages 2 -
4)

Corporate Performance Panel - 10 April 2024 — Corporate Performance
Management Q3

Regeneration and Development Panel - 16 April - CIL Application

Contact

Democratic Services

Borough Council of King’s Lynn and West Norfolk
King’s Court

Chapel Street

King’s Lynn

Norfolk

PE30 1EX

Tel: 01553 616394

Email: democratic.services@west-norfolk.gov.uk



Agenda Item 9

RECOMMENDATIONS TO CABINET 23 APRIL 2024 FROM THE CORPORATE
PERFORMANCE PANEL MEETING HELD ON 10 APRIL 2024

CP148: CABINET REPORT: CORPORATE PERFORMANCE MANAGEMENT REPORT —
QUARTER 3 2023/2024

Click here to view the recording of this item on You Tube.

The Corporate Performance Manager presented the Cabinet Report which provided an
update on progress against the Council's Corporate Strategy and key performance
indicators. The report included information on progress up to 31 December 2023.
Information was provided on actions that were on target and those that required attention, as
set out in the report.

The Chair thanked the Corporate Performance Manager for the report and invited questions
and comments from the Panel, as summarised below.

Councillor Long referred to indicator 2.4 relating to solar power generated across Council
sites and it was clarified that this was the amount of energy generated, not surplus, and
levels would be affected by the seasons.

Councillor Colwell referred to indicator 2.10 relating to mixed recycling and commented that
levels were disappointing, but he was aware that work was ongoing to promote the
importance of recycling and food waste. He explained that a recent report to the
Environment and Community Panel had provided information on changing habits and the
impact of Covid on recycling levels. He also felt that the Council did offer a good service,
including small appliances and battery collections.

Councillor Dark raised concern about joint working with the Environment Agency and
Anglian Water on flood protection and referred to the Shingle Ridge at Snettisham. He was
concerned that Snettisham Parish Council and major land owners had not been involved in
the work. It was explained that the technical report from consultants was awaited. Once this
had been received a meeting of the Wash East Coast Management Strategy Stakeholders
Forum would take place and the technical report would be presented to the Environment and
Community Panel at their meeting in June 2024. The technical report would help determine
future policy and action required.

Councillor de Whalley agreed to liaise with officers and provide the Panel with detail of the
progress on the Wash East Coast Management Strategy and the awaited technical report.

Councillor Long referred to the Car Parking Strategy and the Corporate Governance
Manager explained that work was ongoing to link the strategy with the forthcoming Economic
Strategy and Transport Strategy. An update was currently scheduled to be presented to the
Regeneration and Development Panel at their meeting in June 2024.

Councillor Nash referred to indicator 2.10 which provided a target of tonnage of recycling
collected. He commented that it would be more useful to have a percentage target so that it
could be compared to the overall amount of waste collected by the Council. The Corporate
Governance Manager explained that the target would have been set by the relevant
Assistant Director and Portfolio Holder, but agreed that including the amount of black bin
waste collected would be useful to provide an overall view of how much waste was collected
overall, which could be broken down into percentages and she agreed to raise this with the
relevant officers and update the Panel as required.


https://youtu.be/vuFOgScPkPU?t=2137

Councillor Devulapalli commented that, in relation to the Car Parking Strategy, consideration
should be given to solar panels, park and ride schemes and bicycle rack provision. The
Corporate Governance Manager agreed to pass her comments onto the relevant officers.

Councillor Moriarty, Portfolio Holder for Regeneration and Development commented that
performance indicators related to the Corporate Strategy, but it should be noted that the
Corporate Strategy was a live document and could be amended and challenged as required.
He thanked the Panel for their comments.

Councillor Colwell commented that there were a lot of areas where the Council was
performing well and these should be celebrated. He commended the open spaces and how
quickly incidents of fly tipping were dealt with.

The Chair, Councillor Dark, agreed and encouraged residents to report issues quickly, so
that they could be dealt with quickly.

RESOLVED: That the Corporate Performance Panel supports the recommendations to
Cabinet, as set out below.

That Cabinet reviews the Performance Management Report and comments on the delivery
against the Corporate Strategy.



RECOMMENDATIONS TO CABINET 23 APRIL 2024 FROM THE REGENERATION AND
DEVELOPMENT PANEL MEETING HELD ON 16 APRIL 2024

RD105: CABINET REPORT — CIL APPLICATIONS REFERRED TO CABINET

The Planning Control Manager presented the Cabinet Report. It was noted that the CIL
Spending Panel had delegated powers to approve and sign off applications up to £50k and
those over £50k fell to Cabinet to decide. There was one application over £50k during this
round for Cabinet to consider, which was Terrington St John Parish Council — Purchase of
former church as Village Hall. £150,000 had been requested.

The Chair thanked the Planning Control Manager for the report and invited questions and
comments from the Panel, as summarised below.

The Vice Chair spoke in support of the application and that it would be a welcome resource
for the community. In response to a question the Planning Control Manager confirmed that
the Parish Council had supported the scheme with match funding.

The Chair supported the application and stated that a Village Hall Committee had been set
up in 2004 and worked hard to raise funds.

In response to a question from Councillor Bone, it was confirmed that the asset would
belong to the Parish.

Councillor Crofts noted that there wasn’t a village hall in the Village so the application should
be supported.

Councillor Blunt asked if there would be any extra costs and it was explained that a reserve
fund had been allocated as part of the project.

Councillor Kemp indicated her support for the application, but felt that more should be done
for the West Lynn Footpath.

RESOLVED: That the Panel supports the recommendation to Cabinet as set out below:

That Cabinet consider and confirm the applications for CIL Infrastructure Funding.
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